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Elizabeth Martin

EXPERIENCE
Enterprise Investigations Manager - Employment| Wells Fargo January 2020-Current
e Manager of an enterprise-wide global employment investigations team supporting all all lines of business across
Wells Fargo leveraging deep employment law knowledge and employee relations strategies
e Responsible for build out of new risk framework for employment investigations processes
e Consistently drive and/or implement improvement processes for HR Compliance through quality review, risk
identification, intake-to-investigations-to-ER pipeline
e Built strong case management framework to yield high quality data and ensure compliance with regulatory
requirements
e Coach and develop a remote team of investigators to build their skillset in navigating Wells Fargo’s complex
investigations landscape while ensuring employee and leader concerns are investigated thoughtfully, efficiently,
and with quality
e Partners regularly with legal, risk, security, senior leadership (CEO +3) and other stakeholders to collaborate on
development and execution of procedures, monitoring, and policy development and application
Regional Employee Relations Manager| Mars | Southeast US-based March 2017 -January 2020
e Led Employee Relations transformation in the Southeast as part of a broader HR transformation to centralize the
ER function across 60+ locations and 100,000 employees
e Drove a values-based approach to Employee Relations and resolution management
e Articulated the transformation to a centralized ER model to business leaders to drive engagement in a shared
vision for the HR transformation
e Supported senior leadership in the Petcare segment to manage high visibility/high risk employee and leader
concerns
e Oversaw implementation of Salesforce case management to yield better data to drive data-informed business
decisions and analytics related to Employee Relations
e Led and collaborated with multiple business groups, including legal, talent acquisition, HR Business Partners, and
operations
e Interfaced with line of business leaders for sites in the Southeast region to advise and assist in matters related to
role eliminations, disability accommodations, and leaves of absences
e Leveraged Lean and Six Sigma experience in an HR setting to drive a highly efficient and responsive ER
organization, building trust and collaboration between ER and the business.
e Consulted with senior leaders regularly to provide reporting on trends in ER to support recommendations for

leadership, employee programs, and inclusion focused-leadership

Head of Learning & Development, Employee Relations, and Organizational Development | WIKA Americas | US-based
November 2014 — November 2016

Led Learning & Development, Employee Relations, and Organizational Development teams through the WIKA
Americas ‘harmonization’ across all WIKA brands in the US, Canada, and Central & South America, centralizing a
full spectrum of HR support

Provided strategic counsel and business partnership to C-level leaders to support business strategy

Scaled HR support for Learning & Development, Employee Relations, and Organization Development from a
single location of 1,000 employees to 15 locations of 10,000 employees

Led an organization of 3 direct report managers and 14 indirect reports supporting each function in my
organization

Implemented Learning & Development cloud-based software (Cornerstone) and ER case management (iSight)
Defined metrics from improved performance management, including corrective actions and terminations, to
measure and track managers’ ability to effectively navigate the performance management process

Built key, influential relationships with stakeholders across all North & South American businesses to build trust
throughout the centralization process to ensure a collaborative process throughout the transformation timeline
Effectively led the closure for a California location from the Employee Relations perspective, partnering with legal
and operations on messaging, severance agreements, and relocations

Built a robust process for disability accommodations and worked with the business to consistently implement a
process for managing requests for accommodations
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Operations Manager | AYC Plastics | Gainesville, Ga September 2011 — March 2013
e Managed day to day factory operations and HR matters in a start-up manufacturing environment
e Ledateam of 10-15 direct reports (dependent on volume)
e Executed Lean & Six Sigma strategies to streamline people operations and maximize production efficiency
e Maintained analytics for inventory, production, product defects, operating efficiency, employee relations matters,
and recruiting & hiring activities.
Organizational Development Volunteer | United States Peace Corps | Prachin Buri, Thailand
January 2010- July 2011
e Managed the design and implementation of organizational development/change management solutions that
supported the strategic direction and people strategy as commissioned by the Royal Thai Government
e Provided consultative advice to aid in the continued implementation of the newly decentralized constitution of
the Royal Thai Government
e Developed and facilitated business, IT, and healthcare training for 3,000 community members on a less than
$100 budget
e Selected and developed learning aids, including online learning modules, multimedia aids, and handbooks

EDUCATION
Juris Master - Employment Law
Emory University School of Law | Atlanta, GA | In progress

MBA in Human Resources Management and Project Management
Brenau University | Gainesville, GA | Graduated May 2015

Bachelor’s of Business Administration in Managerial Science
Georgia State University | Atlanta, GA | Graduated May 2009



